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j) A report on thei 1979' annual meeting of the Aierican 
^Jfesociatibii or Dniver^ity Professots (AAOP) i s, presented. Data are^ 
presented^ on active member^hi?^, six st^ates that increased memtershipr 
and total Bieiiibership,^« Active membershiF has decre'Jlsed for the year 
ending^Januar;!? 1r 1979. an^ >as decreased since 1972, A two-year 
.pt;cgraii lias ini-tia^^ members ' tor one dollar a year. 

:'Innual dues based ^on salary are listed, and infer ma ti on. is pre^nted 
cn^the decline in salaries^ and 'fringe benefits cf uniyer>sity ^ 
prpfessdrs. It is project^ia that California' state Colleges, and 
. OMve*r£itJ sjst,en will elect collectrive bargaining in tfie vnext year, 
tlie AAIIP is also supporting the fa^uclty associations at th(e 
Onlvet'sity/ of Calif drijia at Berkeley and the University of California 
at Los' Angeles. A nuni&er cf other canpaigns are noted, and ' ^ 
aevelOF«ent£ duripg t978-79 axe noted. Four-year and two-year ' 
iSistit^t'io'iis that' have elected the AAUP as bargaining agent a^re - / 
listed. FipianciaL-information and viewpoints c;n specific issues such 
as tliiti6ii:^^ax credits; are' presents (SW) * . . 
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The American Association of University Pz^ofessors (AAUP) , plagued by an ever- 
increasing drop in membership and a continuing slump in faculty compensation 
which has crimped .efforts to raise 'dues,, has decided to beef Up its operations,^ 
or try to. Delegates to ittg^^Sth anml^l meetitig at the University^ of Houston 
vowed to make its off ering^o Amerida's profesaoriat more attractive by al- > 
lowing up to 500 new members to pay $1 a year in dues, stressing its collective / 
bargaining program and changing its structure of state conferences. / 

■ ■ - . . . / ■ f ' : 

MEMBERSHIP , ^ . 

Active membejrship in the organization dropped by, 2,987 tq a total of 55,^224 ±n 
the year ending January 1, 1^19. Of the^e, approximately 3,500 were enrolled for 
the first time when the Association of Pennsylvanialstate Colle&e and University^? 
Faculty (APSCUF). voted to aff UiatJ^ wijth the AAUP. Members were pported in 2,941 
Institutions (including. 1,362 chapter^). • . , 

Six states increased their membership: Connecticut, 204; Oregon, 119; Slew Jersey; 
61; Michigan, 47; Nebraska, 42; and Delaware, 19. Almost one half of the loss . 
occurred jxi six states with a|jiembership' of more than 2,000, and 13 stafes with 
more than 1,000 members accounteJi for 80 percent of the lossj. For the past two 
years, big states have had ^sses. 

The top five states in AAtJP active membership are ?Tew York, 5,579; Michigan, 
3,771; Penosylvania, 3,522; Calif oisnia^ 3,200; and Ohio, 3,180. 

Total membership ^eclinec/ by '5.,7e9 to 67,000. The decrease, resulted flrop 12,264 
lapsed memberships, 1,741 resignations ^nd;293 deaths. Reinstatements amounted 
to 2,495 and new members (including tho^e >h APSCUF) totaled 6,034. There were 
these totals in the following classes of membership: graduate students; 4^,629; 
associates, 1,418; emeriti, 4,656; public, .1 ,066; and honorary, 7. 
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aJLg Drop la the '70*5 

Active membersfiip in the Association has suffered a steep loss In^embership 
since January Ir, 1972, when active members numbered 78,264, representing a 
loss in the last 7 years of 23,040, or roughly 29 percent. Total membership 
in '72 stood at 91,316, with the last 7 years thuB* showing, a decline of 
24,316, (or 27 percent). 

buck-/a-year dues " - ' • , 

Reading the signals, at long last, like a tribal chieftain getting his news 
from the jungle, the delegates embarked on a two--year prograA to enroll new 
members for $1 a year, not to exceed one year in duration for any individual. 
The AAUP -hoped that a "substantial number" of the buck-a-year clubbers would 
retain their memberships, but several delegates expressed their doubts.. One 
professor called the experiment "almost insulting," and another thought it was 
"counter productive." A third figured that once an academic pays' a dollar for 
membership, he or she will resist? paying more in the future. The Association 
saidMt would conduct "analytical studies" of the results (as opposed to non- 
ahalyt leal ^ one assumed). ■ \ 

**' . . * ' ^ - 

Aixtfual Dues 

The'-dollar-a-year proposal bumped up against, the fact that dues, for other 
member^' range from $12 to $45. Based on salary, annual dues are: $12 (under 
$8,000), $20 ($8,000-$9,999); $27 ($10,O00-$ll,999) , $33 ($12,000-$14,999) , . 
$39 ($i5,000«$19,999), $41 ($20, 000-$24 , 999) , $43 ($25,000^9,999) and $45 . 
($30,000 and more). Graduate students pay $10, and public i^bers — persons 
not eligi^l^ for\he other classes of membership — pony upy$25. 

SALARIES . ' ^ ^ V 

The aecldJie in salaries and fringe benefits of university professors affected 
the retention of oli,\and the enrollment of new, members. Lee Hansen-, econcmics 
processor at the University of Wisconsin, declared that prof e^^rs V ^economic 
>tatus, "alreatiy badV is^^^even worse this year." Although average salaries rose 
b^6 percent ffoiA 19.77-78 to 1978-79, the price level for the same period in- 
creased by an estimated ,9*3 'percent^ resulting in a 3 percent decline (in real 
terms), he pointed out.^ Varthermore, gaid Hansen, "the chaixge over the past 
'yea^ is a -serious setbf^l^ ^ft^r what happened over the previous one-year period, 
1976-77 to 1*977-78. PS^ ..that i period, average salaries for all^ranks rose by 
/. 5.3 .perd'en^, -prices rose by 6'.7 percent, and there^was a 1.3 percent ^^ic) 
decline In real terma^for faculty salarjfes. Thus, over'2 year^^, there^was a^ 
4.3 percfe^t decline.'^ , J t ^ ' 

Reported Hmisen, whose analysis was based on the AAUP' s annual study of faculty 
compensation, "college prof es^rs' are .unique in experiencing , sharply declinine^ 
iilcomes." Acpor/ilng rto cpmparifeons' he made.f or the 1967-77 period, faculty V ^ 
salaries dedklntf^ by '7.2 percent (in reaj. terms) while professicfti^ governm^|\. . 



• salaries oe^iJcinTO Dyw.-c jjc^^-ciii. vj." i.^^ r j « ^ 

Workers (0^1l/l'3^ increased by 10.5 percent; managerial per son^lel increa^d 
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by 13.5 percent; clerical earnings were up 13.5 percent; and increases for 
.attorneys and accountants ranged from 5 to 20 percent. Engineers salaries 
experienced a 2 -percent decline, the^only category surveyed other than uni- 
versity professors to suffer a decade-long decline. 

He didn't say anything about public schoolteachers. ^ 
COLLECTIVE BARGAINING ' 

"Faculty members can increaaingly >e expected to work collectively for sbla- 
tions to their common probl^s,'V tfjje Association said. "Collective bargaining 
has ptoved to be one of the iribst effective pethods for promoting and protecting 
the traditional goals, of the Association. There is also a growing Realization 
that bargaining and c/ollegiality are not mutually exclusive and that In certain . 
instances true collejlality, which Imi^lies a certain degree of equality between-. | 
faculty and administration, has actually been/ established through bargaining. ; 

A few years back, a statement like that would have been considered by most , 
AAUPj'ers as showing the daring of an Acapulco cliff diver. Formej General . 
Secretary Bertram Davis, for instance-, said- rather disdainfully In 1971 that 
collective bargaining was "based.upon laws never adopted, with any thought that 
college and University faculties would be subjected to them." The Professors 
• endorsed collective b^rgadiviiig the following year. j 

,* " . ' • .' ■ " / ^ 

^1 feet tons . ' ' 

Pointing to the fact that one third of full-time faculty members i^re organized 
formally for bargaining pui:po%es and that "thousands more are actually Involved 
in bargaining through more informal procedures, usually involving a f acul'ty 
committee meeting with administrators (!) to discuss matters affecting, the fac- 
ulty's welfare" (exclamation mark supplied'), the AAUP foresaw a sharp increase 
in bargaining in the , next two years, especially in states Vhich enact bargaining 
laws for faculties at public Institutions. , . ' 

The Association looked optimistically towards a collective bargaining election . 
• within the next year at the California State College and University system which 
has about 22,000 academic personnel, the AAUP has contributed peanuts" t'o this 
effort so far compared with the NEA arid the Calif ornia State Emjiloyees Association 
which form the other two parts of the Congress, of Faculty' Association .^coalition 
which is opposing the AFT in that effort. *, . 

Designation -Cards at U.C. & U.C.L^A. 

The AAUP is also\upportlng the faculty associations a^t the University of "Cal,!- 
f ornia at Berkeley and the University of California at Los Angeles In circulating 
designation cards at those institutions. It said the UC-UCLA faculty group will 
probably be ^he sole competitor (egainst "No Agent") for bargaining rights for 
some 8,000 faculty and staff. It noted that interest in' bargaining by faculties 
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in larger, more prestigious public and private institutions is "showing signs 
of increase," but at a much slower rate than in public two-year and four-year 
institutions and the. .smaller private campuses. - • ' ^ . 

A l^rge number of cam^^algns are being continued during the summer. T^ese 
include those at the University of Minnesota at Dul^uth, the University of 
Minnesota-Twin Cites, the University of Nebraska at, Omaha, Montgomery College 
in Maryland, Curry College in Massachusetts, American International ^College in^ 
Massachusetts, Grand Valley State College in Michigan and 'Daenan College, in • 
New York. ^ ^ . ^ 



1978-79 Record * * 

The Professors said their greatest success during the past . academic year was 
the AfSCUFvVote by which this 3800-member organization affiliated with the 
AAUP. The APSCUF unit had pr.0viously been affiliated with the NEA^. Because of 
disagreement* between APSCUF and the NEA Pennsylvania af filiate, PSEA, cx^ncern- 
ing dueS^ levels and^ervice arrangjements, the APSCUF membefs terminated their 
relatiolti^hip with K^/PSEA. In return, the NEA/PSEA has lodged a law suit 
against ^SCUF, sUing for dues it would h^ve received under the previous agree- 
ment. During APSCUF.* s negotiations with AFT and AAUP^ the NEAZPSEA offered a 
new agreement, meeting the recjuirements of APSCUF. However, th« NEA/TSEA did 
noj offer to withdraw its lawsuit. ^ ' ^ . 

The retention of AAUP at 'Kent State, where the Ohio EduQation Assoc iat ion /NEA^ 
'affiliation was dropped, wa^**of major Significance,^' sakd the delegates. ' 

The AAUP reported collective bargailiing election victories also at the University 
of Norther,n Iowa, where its chapter i^ merged with an affiliate of the NEA Which 
did most of' the campaign work, Montgomery County Commun/lty College in Pennsylvania 
where it defeated the AFT, Drury College in Missouri and the Schwartz Colle^of/ 
Pharmacy ^t Long Island Uni^/ersity in New York. ' ^ 

y . ft 

t suffered^ losses at Bowling Green State University in Ohio^ 'where the faculty 
oteS agiSst' bargaining to "No Agent"; at St. Joseph's Ux^yersity in Pennsyl- 
vanl^K^Anna Marie College in Massachusetts and Michigan Tecl^ and to NEA affili- 
at^i^at the University of the District of Columbia^ Ohio Not^hern and Salem Cdln 
^ge in West Virginia. ^ " 



Bargaining Agent on 68 Campuses 

The AAUP is now the faculty bargaining agent on 68 campuses at 51 institut;ioilfe; 
as follo,ws (An a&terisk indicates a private jLn^titution) : 



FOUR-YEAR INSTITUTIONS'. 



^Adelphi University, N.Y.- ^ 
*Ashland College, Ohio 
*Bard College, N.Y. 
*Bloomfield College^ N.i. 
*Bo8ton University » / 

♦University of Bridgeport, Conn. \ 

University of^Clnclnnati 

Co^nectictll State Colleges-4 campuses 



University of Connecticut 
Delaware State College v 
University of Delaware 

*Dowling College, f^.Y. 

*Drury College, Mo. 

*D'Youvllle Collegfe, N.Y. 
Eastern Michigan -University 
Eastern Montana College'*^*'^^^^ 



*Emerson College, Mass. 

*Fairleigh Dickinson University, ^ 

'*N.J.-3 campuses 
*Hofstra University, N.Y. 
Kent State University, Ohio 
, *Linqpln University, Pa. ^ 
^*Long Island University,. Schwartz 
College of PKarmacy 
*Maryinount College, N.Y.^ 
*}lonmouth College, N.J. 
*Mount Vernon College, D^C 
New Jersey College of Medicine 
and Dentistry 
'*New York Institutive of Technology- 
^ 2 campiises > 
. Northern Michigan University 

Oakland' University, Mich. 
*Polytechnic Institute of New York 

Portland State University, Ore. 
*Post College, .Conn. 
*Regis College, Colo. 



University of Rhode Island 
**Rider College,. N.J. / 

Rutgers University, N.J. -3 campuses 
*St. John^'s U., N.Y. (coalition withf 

. independent) 
*St evens Institute of Techiiolbgy, N.J. 

Jemple University, Pa. 
*Utica Collie, N.Y. 
*Wagner College, N^Y. 

Wayne State University , Mich. 

Western Michigan University 

• / 

Two-Year Institutions « 

.Belleville Area College, 111. 
Cuyahoga C.C. , Ohio-3 campuses 
Indiana Ri^er Community College, Fla. 
Montgomery County Community College, 
Pa. " 

*Union College, N.J. 



aAup/nea merged units 



Four-rYear, Institutions 



Two-Year. 'Institutioi 



\ 



University of Hawali-2 campusfes 
University of Northern lo^a. 



University of Hawala-7 campuses 



Twenty-three <f >he^argad»ing agents will be in n^otiatioi^s in 1979. Only 
a few of theseV said the committee on bargaining, will have signed new con- 
tracts by the start of the fall semest^A" R^q^iests for Ijeln frbm the natlona-l 
■staff and from the Collectlve-^arga^uiig^eonEress, comprised of representatives 
of ^11 AAUP bargaining chapters with lA.dM itembers, are piling up. Associate 
Secretary Gerie Bledsoe is the natlonalJ%*?ganizatlon' s director of collective 
bargaiJiing. He has two assistants. 

Thfe Associati6n reaffirmed its, support of the agency shop. It opposed the 
creation of a special 'class ot membSTs in ag,ency-shop units represented by 
other organizations. It clarified its position on conscientious objection to 
the agency by giving Ahap/rers the authority to require any conscientious 

objector to paying agency dhoj f^es-to ma% payments through his^or her chapter 
. to an institution or charitV. or .to another tax-deductible fund designated by " 
the chapter. ' -But "the A^ocVtlon urged cha\)ters not to seek dismissal of an 
errant birothef or sister whol t^ijmbs ^is/her nose at the requiremeafc^al^ogether . 

FINANCES*' -' • , / ' . ' \^ 

The AAUP received $2,246,175 in income and spent $2,197,998 The balance of 
$48 117 contrastefl to a deficit ior the previous year of $146,319. The'Associ- 
ation ended t/i^y^r of 1978 with general fund assets of $1,078^563 and lia- 
rbilities of ?1. 00^025. . Restricted funds totaled $216,577. • 



^ ^* V . V- ' ' > AAUf 6 



The organization spent a grand total of $3,296 for legal defense of professors, 
and only $2,746 on academic free^pm cases. Total assets of the legal defense < 
and academic freedom funds as of Decembei? 31, 1978, amounted to $21,856 arid 
$156^775, respectively. ' ' \. . • , ' 

STATE cApgRENCES ^ . . 

The influence of ptate conference continued to. bufg^o^. ^ - ' ^ ^ 

Thfe meeting amended the AAUf %onstitution to give the council authority tQ 
include state conference and/or chapter- dues with national dueSras 4 condition^ ^ 
of -membership in the Association. Another amendment permits m4nbers of" chapters 
t^ b€^ represented in state conference through their chapter affiliation, and 
authorizes each conference to establish a dties schedule. Theee changes sup4 
p^dedly will et;iable states to become more able to increafee their own resources 
as well as those ^of the 'national organization. Conference funds have come 
largely from voluntary dues and! contribut ior^ by state members, along with a 
subsidy from the national office. ^ 

In his report to the Assembly of State bonferencee^ (ApC) , ASC Chs^lnhan Philip 
Jastram of Ohio State emphasized the "key role'* which he said the 45 state 
coaferent^iaMr^tZpTe^sentlng 94 percent of the. Association's membership, play in' 
the AAUP: "To\ bring to bear the combined advantages of geographic access^fcillty, 
statdwidefresoirces arid pMmpt action from a- bAse outside ^he ^nf l^ehcfe and prob-r 
lems of^a given institution." \\ 



Action Now 



(\ 




"We must persuade thi^national off ice,", Jastram told/^he ASC, "to protect th^ ^ 
rights of Individuals while their problems are being decided — not three years 
later." adSed that the memberskip needed ''ready access", to leggl counsel 
familiar wlVh higher ^4ucat ion and /financial experts who understand corjlege and 
university budgets arid fiscal resources.* \ A 

'^Typijeelly^ continued Jastram, "the A'^^iation is at a considerable disad*^ 
v^ntagfe becAise it enters late in the game in response to a call^for a^jsi^t^nce 
rom 2 faculty member who has just received notice of termination. . .Somehow we 
S;«t:^ind a way to enter the j^iict^ire s(3bner, l)efore response to difficult fiscal 
roblems has hardened intV decisions and polarising actions.!' In short, the 
OT should get on the bairT/ ' ' - 

Conference ExpenfA^tur^ $340,000 / x 

ConferencA expenditures during 1979, Jastram estimated, would COTie to more than 
$340,000.7 Of this amount, $77,700 has been allocated from ASC grants derived from 
national dues incWe. Five conferences now hav^-^n ^nnual cash flow of more than 
$ZO,OOQ each. \ ^ ' ^\ 

^wenty-tKree conferences have professional staffs, 33 publish newsletters; 27 mine 
the^lfleld of acaclesiic freedom and tenilre;^^nd 33 carry, on goveripenjt relations 
programs, some with the^aid of ' prof essional lobbyists. < , 
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Ney ASC officeirs elected fipr two-year terms are Neill Megaw bf the University 
„of Texas A chairman, aud P^uJ-ina Salz PollaKof Calif orniajSrxate Urtiversity 
at Fuirertijn, vice-chSirmart/^^ replaces Megaw as secretary. 



GENERAL SiSCRETARY GLOOMS ' . . , ^ 
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The AAUP general- ^cretary, Morton Baratz, told the meeting in an usually frank 
annual report that the Association's "effectiveness in serving higher education's 
well-bfeing and in promoting the prof essoriat ' s interest ±s being called into 
question, not only by its detractors but ty some of its onetime supporters." 

He noted that active membership has fallen steadily; only gains achieved through 
coileptive bargaining have prevented a much greater Ibssr The tenure sy Stem has 
.been eroded substantially Many administrators cite the AAUP's endorsement of 
collective bargaining ^s ^he basis for cl^ii^ng* the organization has lost its 
"moral authority." . (He asserted that the Association "is deeply and successfully 
in\^olved in collect ive„ bargaining •«" 

FoiloW^g are eaccerpts f rcW laratz ' repojrt, wh4ch observers considei^ed one of tYte 
most candid ever delivered-\by ,a top AAUP sltaj^rer, most of whose addresses havel 
been about as interesting the Shanghai phone directory: " ^ ^ 

^'^metitutions have.ciit back oh hitihg and in some cases reduced, fac- ^ 
. cjilty size; salaried have 'steadily fallen inir^eal* val*ie. ^ The pMl 
from which AAUP can reqruit members is no longer groining, Inde^ may 
well phrinlf in the decade om So ahead. . .Adminij5trfetpr^ and^,g^ernin 
board^ are more likely than rhey are in prosMrou^^iil|m£S-Hfo ignore ' 
*'or flout the ^sociatiori's principles and prpcedura^standards with 
respect to acaddhic freedom and tenure, and"^o ignore or flout its 
principle of shared author it}^in academic^overnance. 

EA^nd AF?^ Inroads*^ ^ ' 





c 

"The higher-education membey^ship of bo^^ NEA and AFT hi sfTftow reached 
' about/ the same size a? the Assoc iatior?-and biolth unioris appear to 
be growing, however slowly J Beyond that, in the eyes of many' acade- 
micians, ;AAUP has lost some of -its distinctiveness,; in economists^' , 
language, it's product is no longer sharply differ ent?iated from its 
» ^~^~^'^X±^1b'\ On one hand, AAUP's endorsen^jent oj|^ o 11 ec t iv e vbar gaining 
l^s made the Association to some prof ess'ors'^ be more nearly like 
, . NljA and AFT ifhan was ever, before the case. Ofi^the other han^, NEA 

\and AFT/ are rapidly adopting the AAUP's words, although not its \ 
substance, as their own.. Indeed, some faculty member - weighing ^ 



whether to' join AAUP pr one of its rivals profegp to difficulty, in 
seeing much more than a dime's ^worth of difference among the, three. 
The' seeming similarities among AAUP,, AFT and NEA also make it inuch 
easier than otherwise for administrators and governing -board members 
.o dismiss' AAUP as 'just another , union' — with all thl^ pejorative * 

jht that phrasev^usually carties..... . . ^ • 4^ 
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"Declining itembership in our Association may be attributed ty 
internal' as well as to external factors. A plausible, if not , 
• convincing, case can be made for. each of the following: re- » 
sistange to rising'dues, especially ;against the background of . 
professors'" falling real income; widespread opposition within 
the corps of 'traditional' members against the Association s ^ 
endorsement of collective bargaining;- resignations and refusals 
to join as protest againsj: the Associations' adpption of this 
or that policy position; e.g.» in favor of a separate U.|. l^e- 
partmerit of Education; boycott of hon-ERA ^tat6s; usage 8^ / . , 
'unisex-' actuarial- j:ables; losses caused by collective bar- - 
gaining victories of rival organizations, espetfi-ally where 
agency fee is imposed; antipathy of non-tenured (and a-few ^ 
tenured) faculty, members against AAUP's sturdy defense of ^he 

• tenure system In a time-6f^shrivellnfe joh^pportunities; failure ^ 
(till now) to provide members with .ancillary benefits (low- 
premium medical and life insurance, discounted • trave^ares, etc.) 
comparable to or better, than thase offered by competin)^ organi- 
zations; real or imagined national off ice error? or omissions 

handlijng r^cbrds, publications, complaints, ?tc.. 

•Vhese latter explanations may. usefully be subfiimed Un<i««^ single 
/ generalization whifth, although borderlAg" on the tautological, pro- 
• vides a"' helpful p^lnt of\|nalytical departure: The majority of 

faculty members believe, tliat the monetary and rion-monetajry costs of 
l4longlng to AAUP exceed the expected benefits... i ' 

NBA. -AFT Dues Comparison , . / " 

"Compared to AF'^'s and NEA's, A^'s dues are'modest. BCit this 
. comparison conceals as much as ^.rev*eals. *A11 of our rivals' ^ 

V members beldfts'to organizations that are frankly labor unions, ^ 
which can claim (not always accurately) that the seryices supplied 

« justify the high dues.' In contrast, roughly tlj^e^f ourths of our 
current members. iTeither receive direct .services nor do they expect 
them, save in extremis/ Those members have an itfcentive, therefore, 
tt, minimize their pav^enTs—and tivere is evidence that many do, 
thiougVthe p^k-actic/ of uiider-^orting the size- of /salary. And,*^ 
of course, the progre^siv;g^cKar>ctef ' of tlje dues schedule deters 
some prospective membe^/from joining, either bec^u4e[ ^^^y object 

• in principle to paying according to self-declared^sa¥ary or be- 
— -N^^ cause the dues obligation' is higher' than they ^efer... 

Shared Author«tty and Collective Barggjjili^ ^ ^ 

' "The Association's commitmeny\o shared authority in institutional 
I goverranent is less widely ajJ^r eclated* than' its def ense of academic^ 
freedom. Yet these are tlines when full faculty participation In 
d,ecision4iaklng is ^essential t\> the health and well-being of higher 
, education. The 1966 Statement must be disseminatedJ' widely^ And we 
must accompany that|^ffort with well-reasoned and litest 
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ments arguing convincingly that (a) ihstitutional autcbomy is * es- 
sential to academic freedom (as Walter Metzger has- written, what ^ 
happens t£ a university, is as vital/ag i;hat happiens inVi^fO.^ so 
the growth of external controls upon hfgher educatipn must prompTtly 
• be reversed, and (b) shared authority is fully compatible with; 
collective bargain^.hg . . . ; x l!, , ' 

"We must also publicize much more fully what^our litigative pr^s^^am^ 
consists of and!" what its apparent effect^ are. Few beyond oor cilttr- 
rent members (and far from all of > tHem) know, about the cases we^ 
pursue, that positions we argue; and the degree to which our argii- 
, ments axe adot)ted by the courts, That is^surely^n;|^ reason why 
contributions to our varr.ious. funds — especially Academic freedom 
and Legal Defense — have fallen • to a trickle... ' " • . : 



'Deecf 



J' 



"There are f ew, ppssibly no, organizations in the United States'^at ' 
with a comparable popl of human and financial resources upon which to 
draw, do as much^r, their self -designated constituency as AAITP.... 
Ther^ are, even^feo,. sotoe things that Kg ought cto .be doing t'hat we ^ 
are not. Equally, we^are doing ^me. things that we ought not, at 
least untj.i available resources grow enough to permit. theiT resump- 



tion.>. i 
Action and Reaction 



^With rare exceptions, it is our ptactice to respond only to*- 
' /specific' complaints. We^need not,* 4nd should not, wait to be 
y^asked tor the acfvlce we laiow^^u6t> be given. Our actipn (as 

against reaction) in. this respect^ill surely go some distance<5> 

to\?drd dissipating the notion th^t -X)ur deeds fail to match our . 

words. .\ " • - r • , . ' 

"We correctly support the propositions thaj: rc)pm mxsi be^niiQ^ in 
academe for.today^'s dnd toifiorrow' s junior schc/lars and that the V, 
^ rata of representation 6n faculties of minor ity -group members and 
women mi/st be intre^sed. Yet we have donfe less than we might to 
promote attainment df those goals./. . ' ^ / 



On "Periphery" of Academ.^ 



CB? 



"The collect iveibargaining program has come a long distance fromV 
^its start from ^cratch a half dozen oi! so years ago. The fact rs, 
^^^Uowever; that AaUP has been unable on . its dwn to vin bargaining 
irtglits in any multij-campus system. Our reccJrd of achievement in 
joint ventures in tnose systenis^has been alihost aS poor. More- 
over, we have done l^ss that we iplght to efetablish ourselves in 
the communlty-colIegE and four-^ear state-college sectors. As a 
. result, AAUP is at rjLsk of f indiiig ^itself confined to ^tl^ peripher^j 
of academic collecj^^e ba'rg^ining... . v 
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( HHow sWld Wev r^^Ts;^ ^ 
Jectlve- bargaining ffSfe^other ptograms, embark upou a more. 
• - VJ&oroift program. pf joint ventures and affiliations v(ith other 
organlz^t:±bns,;acceRt the ^tand4n& off eirs of NEA and AFT to 
mergei with oiife or the other, or adopt sAme mature of the op- 
' 'tionst 'ThvW8.were to^ these questions are far from self- . - . 
evident; I urg^ that a sel^t'.committee With a' membership . 
' '/ \ dMWtt' f torn several ^st^nSlt^^.Cbnmflttees be peated andx^harged , 

• ' with.mfifpplng our future course o^f action ifi the collective/ 
/ ^ b^rg^iSiing j^^'' • • \ y . V 

Membership Development" - ' . ^ * * ' \ - 

' .J "The off leers and staff of. the Association- have talked at^ lenigth 
about the"need to co;nceive and execute^ia program of membership 
development, especially on hon-barg^alnlng campuses i::^^^^ key 
ingredient of that'^an, not yet pursued seriously, l§ identi- 
fication and recruitment Into active^roles-Iof persons who not 
only support the Association wholeheartedly but are highly re- v 
garded'by their campus colleagues. We have done very poorly -In 
this respect, which is a main reason why AAUR's Impact is slight 
^ or negligible In so many places. We can rio longer^^delay in un- ^ ^ 

dertaklng this "leadership-discovery" effort. It i?ill begin In 
September 1979...- ^ ^ 

"In* 19(55, this Association was at a very low ebb: its dues — 
pnyiag membership had fallen sharply from an earlier peak, its 
' reputation as a vigorous defender of academic freedom' was badly 
tarnished, its self-confidence was severely Impaired. We are* 
not so badly off in 1979 as we were then, but we are .hardly in 
a state of robust health. Our long-term survival, to put it 
plainly, is far frqfe assured, the more so because AAUP is un- 
likely to b« b'filed out as it was in the late 1950 's and through 
the 1960* s by surging enrollments and a growing prof essorlat." 
f 

U.S. DEPARTMENT 'OF EDUCATION, TUITIAj TAX CREDITS, ERA 

The meeting reaf firmed * the ABSOciation' is support ■for a U.S. Department of 
Education. Henry Yost of Amherst, chairman of the AAUP's committee on 
governm'en^' relations," charged, "The AFT doesn't like it because it's afraid 
the NEA would take it over, and if the AFT doesn't like it the AFL-CIO doesn t 
like it. Regarding higher education (within a Department^f Education struc- 
ture), it'll.^e in our pocket. Al Sumberg (associate secretary and directot 
of legislation) has been working as a White House aide fot the last several 
•months." 

"Administrators say there -would be more Federal intervention," he said. "They 
love $4 billion more, but they wouldn't want, the faculty to know what they are 
doing with it." ' 
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TuitionTax Credits . . • ^ . - 

■ ' — — s \! ^, ■ , 

"We tru^ that in view of the Supreme Court's decision in th^ New Jersey . 
case involving tuition ta^ credits. Congress will not revive flie tuition 
tax credit bills," said Yost. ^ 

ERA I " ''j^ -/^ \ . ' ' ^ . ' ' ' ' " ^ . V 

* 'The delegates encourag^ AAUP members in thcfl^e^ states which have not ratified. 
*<h^Equal Rights Aiiiendment to wgrk with their state legislators lor . ratif ica- 

^UNIVERSITY OF HA^/AII ARRANGEMENT WITH NEA ^ ' ^ ' / 

The Association agreed to continue its present affiliation and dufes arrange.-: 
ment ^with the University of Hawaii Professional Assembly (UHPA) . . lender the \. , 
plan, the faculty pay& due^ to both the AAUP and to the NEA, as well as to 
' UHPa[ in an amount established by the Hawaiian Public Employees Relations 
Board. " ' ' 

Blacklist 

The Association added three institutions to its list of censured administra- 
tions, and removed two from the list. Censure is a method the AAUP uses to 
inform the academic community that administrations of specific colleges and 
universities are not observing "the generally recognized 'princip|e3 or aca- 
demic freedom and tenure" endorsed by the Professors, the Association of 
American Colleges and m^e than IQO professional societies and higher educa- 
tion organizations./^ 

Added to the censure list were: The University of Maryland, University of 
Texds of the Permian Basin and Wingate College in North. Carolina. The action 
concerning the University 5f Majrirland marked the first time iti 15 years that 
the Association, rejected a recommendation of its academic. freedom committee 
not to Impose censure. The list\now numbers 46. Aside from stinking up the 
neighborhood, censure is expected, to have little effect on them- 

Removed from the list were Oklaho;na State University and St. Mary's College 
in Califjomia which had corrected the situations which originally led to 
censure through redress to injured faculty members and adoption of improved 
policies relating to academic freedom and tenure. 

AWARDS 

The Western Michigan University (WMU) chapter received the Beatrice G. Konhelm ^ 
Award for "distinctive achievement in aca^^mic freedom, student rights and 
freedoms, the status of women, the ellmin^lon of discrimination against minor- 
ities, or the establishment of equal opportunities for college and uniyersity 
faculties'.** The WMU group, said the AAUP, upgraded the status of academic women 
by eliminating discrimination agaliist minorities^ and women and negotiating an 
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affirmative action Article with special provisions for grievants claiming 
sex discrimination. ,The chapter won an arl;fcLtration case on salary in- 
equities.which resulted in a $132;000 settlement on baSe salaries. .David, 
Selden» (fbrmer AFT president, was the chapter's staff director. • 

The Georgina Smith Award was presented to Mary W. Grjiy, head of the mathe- 
matics, statistics and computer science department at American^ U|iiversity, 
in recognition for her "exceptional leadership in improving th| status of 
aca<$emic women or in the advancement of academic collective bargaining. 
Gray was responsible for developing the Association's positio^ on equal ■ 
retirement benefits for men and women and ^helped to Initiatj^and execute 
legislative efforts-related to affirmative action entejcement. 

Cynthia Parsons of The Christian Science Monitor received the Higher Educa- 
tion Writers Award for a series entitled "Academia for Sale." The Articles 
concentrated on the funding of higher education instl^tions through various 
financial sources including government grants, foundation support, alumni 
contributions and bequests and individual philanthropy. ^ 

NOTES . j\ / ^ 

So many speakers spoke so often about the AAUP'.,s 1940 Statement on Academic 
Freedom and Tenure , one reporter felt a(s though he had been -force fed a gross 
of chocolate bonbons. Their pomposity bjdex^has been dropping in recent yeafs, 
however especially o* those who speak at meetings of the state conferences 
and the' Collective Bargaining Congress. Some of them eveti found themselves 

using short declarative sentences David Feller of the University of Cali- 

^f..niia at Berkeley resigned as chairman of the collective bargaining com- ^ 
mlttee "to devote all of his energies" to the Berkeley Faculty Association s 
att<SK>t to win bargaining rights. The new chairman is Robert Gorman of the - 
University of Pennsylvania. ... .The Tennessee Education Association was blamed 
for the defeat of a bill to permit "professional negotiations" at public 
campuses in the Volunteer State. Tennessee Conference President Norman Ferris 
said the TEA drafted the measure without consulting faculty at most of the insti 
tutions that would have been affected. 

Blacks among the 400 or so delegates, non-delegate members and visitors at the 
gathering would have jammed two telephone booths Anyone less than middle- 
aged might have been able to fill another one. .Second Vice-President Michael 
Friedlander, Washington University, complained that faculty members 'at the 
"large prestigious research universities pay their fees — but they won t go to 

meetings or do any work. 'Let someone else do the work' is their feeling. . 

Friedlander, President Martha Friedman (University of Illinois), First.^Vice- 
President Carol Simpson Stern (Northwestern) and Secretary-Treasurer Lferoy 
Du'beck (Temple) remain in office for another year. 

Russell Berry of South Dakota State University was upset that many academic 
freedom issues rise among AAUP members "that cannot be adequately served" by the 
Association's professional staff. Meantime, the Assembly of State Conferences 

■ ■ ■ ' r ■ 
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asfced chapters and conferences to' organize seminars apd workshops to train 
pepple to help folks who neeii assistance. .;. .An AAUP medical insurance plan 
oicfers excess Coverage of up*to $1 million — with a deductible $15,000 
provision. ... .The meeting "reaffirms the Association's policy of full faculty 
involvement \n decisions that may lead to the reduction or termination of . 
academic proj;rams.". There's nothing like reaffirmation, one thought. 

A participant in a panel on "Collective Bargaining in the Eighties" was ^ 
distressed 'that some professors ddh'^t know what collective bargaining is..... 
Quote from President FrieAnan:'- "The most Important job fot the AAUP is how 
to inf luenc© ba'sic decisions regarding £anancial exigencies.". . .\ .Harold 
Bowen,, ecoTiomics professor at Claremont^ College, said in an invited addresss 
thi t the majority of higher education students ;are ijiore than 21. They are in 
professional, graduate '^ancf^ paVt-tlme adiilt studies. Bowen said that 1*^ per-v^^ 
cei t of the adult pbpul^ation has a college degree, and the proportion . is grov^ 
im, "vety sloi^ly .",7 decried the "excessive attention" given to vocational 
education instead )df to liberal education. That, he said, was "short-sighted. 
..N-.^weat shirt-Su'emblazQrted with the AAUP logofype were selling for $5 apiece 
or ^.50 for the kiddies. They sold unlike hot^ cakes. 
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